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COMPANY OVERVIEW

Tri-Force specializes in providing innovative and cost-effective

IT staffing, systems support also other services like

Diversity Insights

Software development (web and mobile apps)
Systems integration

e . )
Systems automation y Tl'l-FOl‘ CC

Data analytics

® Consulting Services Inc.

Cybersecurity

IT procurement (hardware and software) EXCELLENCE INTEGRITY CUSTOMIZATION
. . " ’?1 / ...;-:_‘ 1‘: ? WAL

Cloud migration services e Lorcze ddope e Congcition

servicing government agencies and commercial industry sectors.
Tri-Force helps clients with challenges such as improving productivity,
improving efficiencies with automation, or reducing costs.
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EXPERIENCE SUPPORTING PUBLIC
SECTOR ENGAGEMENTS
Extensive Experience with:
e City of Philadelphia
e New York City Department of Corrections
e NAVSUP
e Computer Aid

Proven Track Record:
e Successful Engagements
e Tailored Solutions for Public Sector Challenges

Dedicated Support:
 Understanding Public Sector Needs
e Delivering Effective Solutions
 Ensuring Compliance and Security
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Customer Servi'c:'é’lbﬁftzi;dﬁé‘ ‘e
for direct support

We Provide Support Beyond Boundaries, Always Here, 24/7

 Phone Support: This involves calling a customer
service number to speak directly with a
representative.

« Email Support: Customers can send an email outlining
their issue or question.

« Self-Service Options: These include FAQs, knowledge bases,
troubleshooting guides

FIRST LINE OUR WEBSITE
@ +1 215-362-2611 . www.diversityinsights.co
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Enhances innovation, promotes economic growth,
and reflects social responsibility

Platform Capability

Supplier diversity refers to the inclusion

Ability to allocate compliance
goals for diversity spend and
workforce usage

of diverse suppliers in the procurement
process.

Welcome To Diversity Insights
o - ma— Reduce the time spent creating
reports. Our studies on supplier
diversity data enrichment are
precise and produced in instantly
rather than weeks.

Account OvarView

Procurement Users Active Tier-1 Vendors

Actsis Thaw L

Mew Vendors

Vedary Cuist

Spond RBepart

Spend Anakyticy

Ability to import existing vendor
information or manually search
from certified MBEs directory and
add to the system

Warnings and Alerts in the Event
Of Supplier's Certifications Expire

or non-compliance for spend or
workforce engagemens




Our Saa$S Solution -
Contracts Management

CONTRACTS MANAGEMENT

-1
el

. h Centralized Repository : All contracts stored in a
W7 centralized platform for easy access and management.

A

£  Version Control : Track changes and maintain version
S control for contract modifications.

¢ Automated Reminders : Receive automated reminders for

-

W contract renewals and key milestones.

i.f'“r’ml Document Security : Robust security measures to ensure
7 the confidentiality and integrity of contract documents.

1-‘f Tﬁ“ﬁ! Analytics Dashboard : Visualize contract data for insights

o - 1
" into vendor performance and compliance.




Our SaaS Solution -
Vendor Tier 1
Management

VENDOR TIER 1 MANAGEMENT

m Comprehensive Vendor Profiles:

Detailed profiles for primary vendors, capturing
key information.

2 Performance Metrics:

Track vendor performance against predefined
KPIs and benchmarks.

7 Collaboration Tools:

Foster communication and collaboration with
Tier 1 vendors for improved relationships.

& Risk Assessment:

Implement risk assessment tools to identify and
mitigate potential issues.

m Integration Capabilities:

Seamless integration with other modules for
holistic supplier management.



Our SaaS Solution - VENDOR TIER 2 MANAGEMENT

Vendor Tier 2
Management

Diverse Supplier Tracking

Identify and manage diverse suppliers within the secondary tier.

Support for Diverse Categories

Categorize vendors based on diversity criteria (minority-
ownhed, women-owned, etc.).

Collaboration Opportunities

Facilitate collaboration between Tier 1 and Tier 2 vendors for
enhanced diversity.

Reporting Tools

Generate reports on Tier 2 diversity and its impact on overall
supplier diversity initiatives.



Our SaaS Solution -
Procurement Management

PROCUREMENT MANAGEMENT

Streamlined Procurement Workflow:
Optimize the end-to-end procurement process
for efficiency.

Vendor Evaluation Tools:
Evaluate potential vendors based on predefined
criteria.

Real-time Tracking:
Monitor procurement status in real-time, from
requisition to delivery.

Budget Integration:
Integrate with budgeting tools to ensure
financial compliance.

Audit Trail:
Maintain a comprehensive audit trail for
procurement activities.



EXPIRY
NOTIFICATIONS:

Receive timely
notifications for
expiring certificates.

DIVERSITY CERTIFICATE

TRACKING AND NOTIFICATION

Our SaaS Solution - Diversity
Certificate Tracking and Notification

. Automated Certificate Tracking: Track and
manage diversity certificates in real-time.

. Seamless Integration: Integrate with
compliance tracking for a holistic diversity
management approach.

. Compliance Reporting: Generate reports on the
status of diversity certificates for audits.



REPORTS (LOCATION AND DEPARTMENTS)

Our SaaS Solution - Reports
(Location and Departments)

@ Customizable Reporting:

Generate reports tailored to specific locations
and departments.

7 Visual Analytics:

Utilize graphs and charts for easy interpretation
of data.

7 Data Export:
Export reports for further analysis or sharing
with stakeholders.

% Drill-Down Capability:

Dive deeper into data by drilling down into
specific regions or departments.




RFP OPPORTUNITIES

Our Saa$S Solution - RFP Opportunities

%7} 7]

Automated Opportunity Identification Collaboration Hub

Receive alerts for relevant RFP Facilitate communication and

opportunities based on collaboration among internal .

predefined criteria. teams during RFP processes.
57}

Document Repository Success Metrics

Centralized storage for all RFP- Track the success rate of RFP

related documents and submissions for continuous

communications. improvement.



Diversity
Compliance
Tracking

Our SaasS Solution - Diversity Compliance
Tracking

Ensure adherence to
diversity regulations and

guidelines.

Regulatory
Compliance

Alerts and
Notifications

Receive alerts for potential
compliance issues or expiring
certifications.

metrics.

Automated
Monitoring

Continuous monitoring
and tracking of diversity

Reporting for
Audits

Generate detailed reports
for audits and regulatory
submissions.



800K DATABASE OF DIVERSE SUPPLIERS

Our SaaS Solution - 800K
Database of Diverse Suppliers

o Extensive Supplier Network:
Access a diverse and extensive network of over 800K
suppliers. AR PSTON
o Search and Filter Capabilities: N
Efficiently search and filter suppliers based on various criteria.
o Supplier Ratings and Reviews:
Gain insights into supplier performance through ratings and
reviews.
o Collaboration Opportunities:
Connect with potential suppliers for collaboration and

partnerships.




Our SaaS$S Solution - 20k
Database of OEO Directory

20K DATABASE OF OEO DIRECTORY
Office of Economic Opportunity Directory

Access a directory of 20,000 businesses
certified by the OEO.

VENDOR OEOQ DIRECTORY

7 Certification Details
View detailed information on OEO-certjs
businesses.

Facilitate Local Partnerships

ldentify and partner with OEO-certified
businesses for projects.

Compliance Assurance

a5

Ensure compliance with OEO requirements
through the directory.



O\ Scarch functionalities

Search By Zip Code Search By State Search By City
Colorade Aguikar
I ;. n h O n C ‘ d S ‘ G r C h Search By Cage Code Search By Statos Search By NAICS Code

AT e 1 1-Agriculiure Forestry :'IEi'II-"Iq and Humting

Functionalities for
Effective Supplier
Engagement

Woman Owned Busmess Sole Proprietorship

Transactions List

Filter By Status Filter By Tier-1 Vendor Amount Range Filter By Contract

The search functionalities in our supplier diversity program
enable users to efficiently identify diverse suppliers based
on certifications, location, industry, capacity, performance -l i, o
metrics, past contracts, keyword search, and advanced Select Diversity Type-

filters.

Select Status Select Tier-1 Vendor

Search RFP

RFP Categories Project Type

r
| Giole Sourcs (55)

Posted Date

SEARCH

| it LA

Project Status Bid Type

Dpi Cpein Bic




= Diversity & Race Filters : {8} Reports Filters

DVSEELY Typs Report Type Filters Spend Analysis Filter Contract Overview Filters

O\ Adhoc Search functionalities

Vendors Analysis Total Spend Contracts Overview

Spend Analysis Report Percentage Of Total Spend Contracts Spend Analysis
Race Type

Vendor Certification Report Spend By Category Contracts Graphical Insights
ol [ o

Enhanced Search

Functionalities Adhoc
Reporting (20 T [ vy

S Transactional Report Filters B Contract And Compliance Report Filters

Contract Type Diversity Compliance: Diversity Certification
For ad hoc searches, our supplier diversity program offers i  — T
flexible and dynamic search functionalities, empowering Select Transaction Type
users to quickly locate diverse suppliers based on real-time P e T S Workforce Compliance: Divensity Cartification Type
needs and specific criteria, ensuring agility and Compliant

CO-IMm- :I'. ':."';.' N

responsiveness in supplier engagement. Covered WorkForce Compliance

. Race Compliance: Contract Value Range
Transaction Amount Range P 2 s &

@ Compliant @

Apply Filters Apply Filters

SEARCH

® Locatian Filter { B Busziness Classification {Ownership)

State Celect State . Select Location For Sole Proprietarship Partnership or Limited Liability Partmership

'Eitj' Corporate Entity (Mot Tax Exempt) Corporate Entity (TaxExempt)
Contract

U5, Government Entity Country - Foreign Government

r ot i International Organization Other




Our Saa$S Solution - Ad Hoc Reporting

Ad Hoc Reporting

Custom Report Creation: Empower users to
create ad hoc reports tailored to specific needs.

Real-time Data Access: Access up-to-date
information for on-the-fly reporting.

User-Friendly Interface: Intuitive tools for non-
technical users to generate reports.

Cross-Module Integration: Pull data from various
modules for comprehensive reporting.



VENDOR PROFILE REVIEW

Our detailed profile reviews offer in-depth assessments
of supplier profiles, providing valuable insights into

their certifications, capabilities, performance metrics, EGO SIGN COMPANY, INC.
and diversity attributes. These reviews empower

procurement teams to make informed decisions,
ensuring alignment with supplier diversity goals and
fegUlatGW reqUirementS. TOTAL OF EMPLOYEES CAGECODE LEGAL STRUCTURE

540N9

Company

KEY BENEFITS (s

1 = Our detailed profile reviews equip
procurement teams with comprehensive
information about suppliers, enabling them
to make well-informed decisions that align
with organizational goals and values.

Legal Company Name
Email

Cagecode

Doing Business As{DBA)
Country of Origin

Legal Structure

2 By thoroughly assessing supplier
certifications, capabilities, and performance
metrics, organizations can identify and
mitigate risks associated with supplier
selection, ensuring reliability and
compliance.

Website




CONTRACT WITH WORKFORCE
COMPLIANCE GOALS REPORTS

Our SaaS platform provides comprehensive

analytics on workforce compliance, allowing

stakeholders to assess the achievement of

compliance goals at a higher level. Through

detailed reports, users can track and evaluate the Contrackwith Workrarea ( neeiGoass Report
extent to which contractual workforce compliance
objectives are met, offering insights to drive
strategic decision-making and ensure alignment ,
with diversity and inclusion initiatives

3+ Our SaaS platform delivers actionable |
insights into workforce diversity and '
inclusion metrics, enabling informed

! ! | | ; it e FI L E \: .......... J -P'm- G
decision-making to optimize contract
performance.
| | ‘.uhrl JANCE Adrican ; R

Monitor and ensure compliance with
regulatory requirements

Utilize data-driven analytics to assess
workforce compliance goals



Within our supplier diversity program, Contract

Regional Reports offer invaluable insights into the

geographical distribution and impact of
contracted suppliers. These reports provide a
detailed analysis of supplier diversity across
different regions, facilitating informed decision-
making and strategic planning

1

KEY BENEFITS:

Utilize insights from regional trends and
performance metrics to refine supplier
engagement strategies, ensuring efficient
allocation of resources and maximized
impact.

by aligning with regional diversity goals,
contribute to the growth of local economies
through increased opportunities for diverse
suppliers and businesses

Gain visibility into regional supplier diversity
initiatives to identify areas for growth

Contract Regional Report

Total States: 51

showing

1io5

of 51 entries

State

Alxska

Total Humber Of Contracts

Total Contract: 3

CONTRACT REGIONAL REPORTS

Spended Amount

Total Spend: 529,561,126

=

ction




Our supplier diversity program offers Contract

Category Reports to provide in-depth analysis and

understanding of contracted suppliers across
various product and service categories. These

reports empower stakeholders to assess supplier

diversity within specific procurement areas,

enabling strategic decision-making and resource

allocation

KEY BENEFITS:

1

3

Tailored Lists: Get customized contract lists
by category.

Diversity Metrics: Access comprehensive
diversity data for informed decisions.

Streamlined Decision-Making: Enhance
procurement efficiency with detailed
insights.

Select Contract Category w m

—5Select Contract Category—

Firm Fixed Price IFFP

CATEGORY CONTRACT WISE REPORTS




UNLOCKING INSIGHTS WITH TIER-1 SPEND REPORTS

Our supplier diversity program provides Tier-1
Spend Reports, offering insights into direct
spending with diverse suppliers. These reports
empower organizations to track and analyze
procurement from diverse Tier-1 suppliers,
enhancing transparency and accountability.

KEY FEATURES:

510 Vendors Name

1 Strategic Spending: Optimize spending with
diverse suppliers using Tier-1 Spend Reports.

2 = Supplier Relationships: Foster strong
supplier relationships with actionable
insights.

Total Vendors:&

3 = Community Impact: Drive economic i CH ek Smend ARaitics
empowerment in diverse communities i \ %/ "’““‘"“"“:“"’“""””“"’-""““““”““”"“"”"
- Read More
through informed spending.




DIVERSITY COMPLIANCE GOAL REPORT

Our Contract Category Reports provide targeted
insights into procurement activities, offering
customized contract lists enriched with vital
details.

Delve into location data, diversity metrics, and
Tier-1 vendor information to optimize decision-
making for efficient and diverse procurement
processes.




CONTRACT DETAILED REPORTS

This overview provides a snapshot of our
contracts report, offering key insights into
contract performance, diversity metrics, and
compliance status. Dive into detailed analyses to
track contract milestones, supplier diversity seloct Conract :
initiatives, and regulatory adherence, empowering

IT Staffing Services
informed decision-making and strategic planning.
;2n.:::nn.l:m ::j:lli:::urﬂumract: ﬁ ;:'I-lﬂdﬂphii
KEY BENEFITS
» Our contract management system facilitates C W, “ s
the establishment of clear and measurable
diversity goals, enabling organizations to set i) Dt s

E| $2,000,000
10%: s targeted ﬂlllu'lrn‘l'rmmplhn:l

targets for supplier diversity, workforce
diversity, and race compliance effortlessly

Black Alrican American

> = gain a comprehensive view of their diversity PI wies
initiatives, ensuring alignment with regulatory e A e D TR 2
requirements and fostering a culture of inclusivity S0 ST

s ldentify areas of improvement, and drive
continuous progress towards achieving
supplier diversity and inclusion objectives




DIVERSE SPEND DETAILED REPORTS

Our diversity spend detailed reports offer
comprehensive insights into spending patterns and
allocations across diverse suppliers. These reports
provide granular data on expenditures with minority-
owned, women-owned, veteran-owned, and other Total Contract InActive Contractor Total Vendors Regional Bifurcation
analyze their supplier diversity efforts with precision

Approved Spend Rejected Spend All Transaction Spend Today
KEY BENEFITS
i
1 = These reports facilitate the assessment of

RECFIVER NAME + TRAHSACTIOHN DATE AMOUHT RECENVER ACCOUNT HUMBER RECEIVER RANE NAME STATUS

performance against diversity goals, allowing —
organizations to measure progress accurately
and make informed decisions to drive S
continuous improvement

2 By leveraging the data provided in these
reports, organizations can drive impactful
outcomes for supplier diversity and inclusion
initiatives, fostering a more diverse and
inclusive supplier base that reflects their
values and commitment to social
responsibility




WORKFORCE COMPLIANCE TRACKING VHJRKFDREE

Our SaaS$S Solution - Workforce
Compliance Tracking

Inclusive Workforce Metrics: Monitor and
report on diversity metrics within the workforce.

Equal Opportunity Tracking: Track equal
opportunity initiatives and compliance.

Contracts with WorkForce Compliance Goals Repor

Training and Development: Manage diversity
training programs to enhance workforce inclusivity.

Benchmarking: Compare workforce diversity
metrics against industry benchmarks.




LOCAL WORKFORCE UTILIZATION TRACKING

Our SaaS Solution - Local
Workforce Utilization Tracking

|‘ai.'!uli[|zl-j£-;

L“""“mm"”"f”"?”ﬂ“m‘h"

o Geographical Insights: Analyze the utilization of
local talent across different locations.

o Skillset Mapping: |Identify and leverage specific
skillsets within local workforces.

o Community Impact: Showcase the positive impact
on local economies and communities.

o Performance Metrics: Track and report on the

effectiveness of local workforce utilization.



Use Cases

Streamlining Procurement Maximizing Opportunities

Identify and pursue RFP
opportunities for diverse
suppliers.

Centralized platform for
efficient contract & vendor
management.

Enhancing Compliance Optimizing Workforce

Track diversity and .
Utilize local workforce

tracking to maximize local
talent.

workforce compliance
effortlessly to meet
regulatory requirements.



30 Day’s Free Trial

Each Additional User :
$60/month
Prime Supplier Plan

Annual Plan : $1200 -
Prime Supplier Plan

Each Additional User :
$90/month

Annual Plan : $1800 -
Corporate / Agencies /
Buyer Plan

o

Tier 2 Supplier Plan

$0 / Lifetime

Free For Single Tier 2 Supplier

Payment & Payroll Mangement for
connected Vendor Tier 1

Workforce Management &
Reporting

@

@
@

@
@
<
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Prime Supplier Plan

$100/month

Comprehensive Workforce
Compliance

Tier 2 Empowerment
Transparent Tier 2 Spend Insights

Extensive Supplier Database (Up to
800K records)

Streamlined Contracis
Management

Insightful Reports and Charts v

Plans For Every Vendors

©

Corporate/Agencies
/Buyer Plan

$150/month

& Opportunities For RFP / RFQ /
Solictation & Management

@ Tier 1 &Tier 2 Management

@ Tier 1 &Tier 2 Spend Insights

@ Diversity, Workforce , Race
Compliance

@ Contracts Mangement




0 & A

m +1215-362-2611
m Iinfo@diversityinsights.co

m Wwww.diversityinsights.co

Business Center, of Lansdale
650 North Cannon Avenue.
Lansdale, PA 19446




THANK
YOU

m +1215-362-2611
m Iinfo@diversityinsights.co

m Wwww.diversityinsights.co

@ Business Center, of Lansdale
650 North Cannon Avenue.
Lansdale, PA 19446




